
Wetherby Choral Society: Minutes of Annual General Meeting

Date: 13 June 2022

Time: 7.30pm

Place: St James’ Church Wetherby

Attendees
:

Heather Marsh (Chairman), Kathy Hart (Treasurer), Malcolm Smith (Secretary), John 
Dunford (Musical Director), and 75 other members of the Society 

Apologies
:

Nick & Hilary Farnell, Alison Telfer, Pauline Hogg, David Farrar, Jackie Faulkner, Kathy 
Brownridge, Catherine Cuthbertson, Lois Page & Leanne Williams

Ite
m

Description

1 Apologies - see above

2 Minutes of the AGM 14 June 2021.

These were agreed as a true record (Proposed Pam Leaf: seconded Bren Walter)

3 Chairman’s report

Heather Marsh’s report had been circulated to members in advance of the meeting. There  
were no questions on it.

4 Treasurer’s report

The approved accounts for 2021/2 and the Treasurer’s projections for 2022/3 had been 
circulated to members in advance of the meeting.

Kathy Hart made the following remarks to the meeting to amplify some of the points made in 
these two papers.

The accounts

The accounts were prepared as usual on a receipts and payments basis and were reviewed 
and approved by the new Independent Examiner, Neil Canwell. He issued a certificate of 
approval on 8th June 2022.

Kathy would like to formally thank him for his guidance and advice throughout the year end 
process.

The Society’s balance on 30th April 2022 was £11097 in the current account, less unpresented
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cheques and plus uncleared income, giving a total of £9879 and there were reserves of 
£10,137. Giving total assets of £20,016

Kathy made a few points on the accounts:

Reserves 

Firstly, the society is required to have a reserves policy and that has been added to the notes 
at the foot of the accounts. It is proposed that the society’s reserve policy should be to hold a 
sum in the reserves equivalent to 6 months expenditure

Secondly The reserves are in an account at present that is yielding very little in terms of 
interest. (£7 interest in the last year)

The Trustees are asking for the members approval to use their discretion to seek out an 
account and move the reserves to one which would give a better yield whilst giving due 
consideration to risk and access

In looking to the current year Kathy commented on:

Gift aid

There are 3 years of subscriptions (technically 2 years subscriptions and one year’s donations)
on which gift aid has not yet been claimed. This is priority once the AGM is over. It is estimated
this could yield c £5000. In addition, in the current financial year a gift aid claim can be made 
on the subscriptions paid this autumn. 

Subscriptions 

Members will have seen from the paper circulated in advance of the meeting that subscriptions
are increasing this year after staying at the same level for 3 years. This was felt to be 
inevitable and prudent in the light of rising costs and the committee did benchmark against 
other Choral Societies to ensure that we were not out of line.

We are proposing this year to discontinue the facility for paying subscriptions by instalments. 
When this was introduced, it was mainly so that gift aid could be claimed on the instalment 
payments under a scheme (GASDS). This stands for Gift Aid Small Donation Scheme. It has 
transpired that it is not possible to claim Gift Aid under this scheme as the rules specifically 
exclude subscriptions. 

Furthermore, the Instalment payments do complicate the accounts (as commented on by the 
Independent Examiner)

Kathy said that she wanted to reassure members that if anyone has a problem paying their 
subscription, please do contact her in full confidence. Her email address is on the WCS 
website.

 The committee wants to ensure that no one should feel that they cannot continue to sing if 
they cannot pay the subscription.

Current year projected Income and Expenditure

As shown on the projections of Income and Expenditure that the Assets of WCS on 31 July 
2023 will be £18407; a reduction of around £1600. Although this is not a cause for alarm it is 
likely that subscriptions will need to be increased again in 2023 in addition to continuing to 
actively fundraise.
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Questions

Bren Walter asked if the reserves could be held in a notice account. Kathy Hart said that this 
was one of the possibilities to be explored, but the committee would need to balance the risk of
not having access to the reserves if required in an unexpected situation, against the prospect 
of higher interest payments.

Jenny Jacobs proposed that the financial statements and proposals tabled at the annual 
general meeting be accepted. This was seconded by Elizabeth Mortimer and carried nem con.

5 Music Director’s Report

John Dunford’s report had been circulated to members in advance of the meeting. John 
confirmed the 2022/3 programme would be:  

17 Dec 2022 Bach – Christmas Oratorio

1 April 2023     Handel – Solomon

24 June 2023  Choral pops and European sacred music.

John explained that there would be no November concert in 2022 as the Christmas Oratorio 
takes much longer to rehearse than the Messiah we normally perform each December. He 
also explained that planning for the June 2023 concert was still at an early stage, but it was 
hoped that it would include some of the music rehearsed over Zoom during lockdown.

6 Proposal to amend the start and end dates of the financial year

This proposal to amend the Society’s constitution at paragraphs 6 and 8 had previously been 
circulated. If approved, the financial year would end on 31 July rather than 30 April, and would 
match the concert season. This will assist the committee’s work in managing the Society. If 
approved there will be a transitional financial year of 15 months from 1 May 2022 to 31 July 
2023. As this is an amendment to the constitution it needs to be approved by at least 2/3rds of 
those present at the meeting.

The following resolution was carried unanimously.

This meeting agrees that the Constitution of the Society (as agreed in October 2014) be 
amended as follows:

A Paragraph 6, 1st  bullet currently states “The financial year shall end on 30 April”. This is to 
be amended to read  “The financial year shall end on 31 July” 

B Paragraph 8. 1st bullet point, 1st sentence currently reads “ The Annual General Meeting 
shall take place within six weeks of the end of each concert season” . This is to be amended to
read “The Annual General Meeting shall take place before the end of the calendar year”

6 Election of Committee members

Chairman

One nomination had been received for Heather Marsh. (Proposed Christine Outram, seconded
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Charlotte Meek)

Treasurer

One nomination had been received for Kathy Hart. (Proposed Heather Marsh, seconded 
Malcolm Smith)

Other Committee members

One nomination had been received for Christine Outram. (Proposed Kathy Brownridge, 
seconded Kathy Hart)

There were no other nominations and the meeting gave its unanimous approval to the three 
above.

7 Any other business

There was no other business and the meeting closed at 19.48.
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